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HOUSING DEMONSTRATORS
Following a competitive bidding process in early 2008, three health and social care partnerships – Highland, Inverclyde and West Lothian – were awarded additional Telecare Development Programme funding of £150,000 each for “demonstrator projects” – innovative approaches to shifting the balance of care through housing-based solutions which include Telecare.  The initiative aims to: 

· Identify the housing aspects of a managed shift in the balance of care for older people at a locality level;

· Capture and disseminate the experiences of partners; and

· Develop practical tools to assist other local partnerships. 

Demand for housing is moving towards accommodation and services which meet the particular needs of a rapidly ageing population.  By the year 2028 one quarter of the adult population will be over 65 and the number over 85 will have doubled.  Aspirations change, the majority of older people are owner occupiers living in ordinary housing, and evidence shows that the majority of older people wish to sustain their current living arrangements.

The three pilot housing demonstrator projects reflect the range of different local contexts (urban/rural, pressured and less pressured housing markets, and differing accommodation options for older people).  More details follow on aspects of each of the three demonstrator projects.  

Highland 

The Highland demonstrator project centres on the re-development and re-provisioning of a community hospital site in Grantown on Spey, with adjacent care home and proposed private housing development.  The proposal involves a mixed development incorporating residential, social care and hospital services, and which offers affordable housing, flexible care packages and enhanced telecare services.  The intention is to provide support from care at home services, and from new inpatient facilities while developing and testing models for remote health monitoring for patients with long term conditions.  Service re-design issues are key for the project, which will be jointly managed by a project team from the Council and NHS Board.   Consideration is being given to methods for public and patient involvement, and reporting arrangements are being finalised.

Inverclyde

Inverclyde have undertaken background work on their current sheltered housing with a view to re-provisioning some of it as extra care/very sheltered housing.  A strong theme of Inverclyde’s demonstrator is more effective use of sheltered housing focussing on allocations policies incorporating Single Shared Assessment.  The project will involve a number of sheltered housing developments and will take into account the planned closure of Ravenscraig Hospital in 2010, which provides services for adults with mental health issues and frail older people.   

West Lothian
West Lothian’s demonstrator focuses on involving and empowering the local community (both public and private sector housing) through a campus development for older people including people with dementia. Proposals include a new housing with care complex, an information centre, associated service re-design and carer support. Although still in its early stages, a strong theme of the demonstrator is addressing feelings of isolation which older people can have by implementing telecare and telehealth solutions, and the demonstrator will seek to link both existing and new projects and be targeted towards reducing dependency of older people.  The project will look at meals/shopping delivery services and a range of electronically generated solutions including telecare, regulated heating, home and community safety, and e-learning.  Newer solutions will include handheld electronic systems allowing practitioners to assess, authorise, order and supervise delivery of equipment. 
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